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Though overseas depot maintenance accounts for only a
fraction of the Air Force's total depot workload, it covers such
critical aircraft as tne H-53 helicopter, shown here, as well as
the F-15 and F-16. The cumulative value of the service's over-
seas depot contracts soared from $5.4 ml///on In T98t to $174
million In 1984.

ing, a form of passive technology transfer. In FY 1983,
the U.S. Army Depot in Mainz, Germany, awarded six
educational contracts to German, Belgian, and British
firms. These agreements are intended to foster new
sources of overseas depot-level maintenance by giving
subcontractors the technical skills needed to perform U.S.
maintenance. As the number of overseas depot sources in-
creases, so too does the likelihood that more talent and en-
ergies will be devoted to repairing and revitalizing the al-
lied defense inventory. Not only will the technical skill
base for repairing U.S. equipment broaden, but so will the
production base because nearly all overseas facilities are
both repair- and production-oriented.
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Furthermore, overseas firms are likely to invest a
portion of profits realized from U.S. contracts in technical
laboratories and research and development programs (hat
may well help reduce the alliance's current dependence on
nuclear weapons, At a minimum, increased overseas depot
maintenance offers an opportunity for benign technology
transfer and nurtures a diverse, competitive industrial base
abroad. For reasons of national security, some will con-
tinue to argue for caution in transferring U.S. technology
beyond our shores. But legitimate, healthy forms of trans-
fer will continue as well, and a broad and productive over-
seas industrial base can stimulate technology development
that will benefit all members of the alliance.

Mobilization enhancement

Proponents argue that in addition to improving readiness
and sustainabilily, overseas depot maintenance will en-
hance our ability to mobilize. They note that the number
of overseas industrial facilities will grow proportionately:
with the increase in depot repair work. Advocates believe

Second Quarter 1985;9, as the above study forecasts, foreign industrial ties
